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®ABOUT ALPHA CATALYST CONSULTING

• Boutique innovation consulting company established in 

year 2000, with offices in Singapore and Malaysia

• Specialises in innovation strategy, capability 

development, and innovation analytics

• Guided many PLCs, GLCs and MNCs innovate

• Developed in-depth innovation strategy and roadmap for 

several Malaysian government agencies

• Multiple publications and research on innovation

Developed the National Corporate 
Innovation Index  (NCII) for AIM 
(Agensi Inovasi Malaysia) between 
2012 up to 2014, together with 
NESTA (UK innovation foundation), 
Inngot & ACCA. The NCII was 
piloted  by top public listed 
companies in Malaysia, measuring 
a company’s innovation 
management, performance and 
return on investments in innovation.

Published a report 
on Innovation in HR 
across Malaysia, 
Singapore and 
Indonesia (2014)

Published a book on 
Leading Innovation 
(2010) from an Asian 
perspective, with in-
depth data from 
Malaysia organisations.

Foresight Magazine - 2011
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Innovation associations

Source: InnovAsian Survey (2014)



“One of the biggest hurdle “One of the biggest hurdle 

is agreeing on what 

innovation really means.” 

Barbara Riegger, Manager at Ernst & Young GmbH
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InnovAsian® Process



Do we really need to innovate?

Malaysian Innovation Climate Survey (2010)



Innovation: Where are we now?

Malaysian Innovation Climate Survey (2010)



THE INNOVATION CHALLENGE

Copyright © 2014 Alpha Catalyst Consulting. All rights reserved.

Malaysian Innovation Climate Survey (2010)
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Innovation Readiness of large 
organization.

Challenge #1:

Large Organization 
• Innovation Readiness
• Low risk taker 

• Conservative resource 
allocation 

• Rigid procurement 
process

• Low tolerance for • Low tolerance for 
failure

Source: Malaysia’s National Innovation Strategy Study (2011) and 
Malaysian Innovation Climate Survey (2010)
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“Most investments in growth – R&D, brand enhancement, 

Investors/Analyst readiness to embrace 
investment into innovation (challenge of short-
termism and risk appetite) .

Challenge #2:

“Most investments in growth – R&D, brand enhancement, 
software, employee training – are immediately expensed in 

the income statement, thereby understating corporate 
earnings and asset values.  Not just growth investments are 

expensed; the value of stock options, a staple of growth 
companies, is expensed too.  And the intangible assets 

built up during the growth process – patents, trademarks, 
unique business processes – are absent from the balance 

sheet.  Investors are, therefore, in the dark regarding much 
of the value creation of growth companies, until it’s finally 

reflected in sales and earnings.”reflected in sales and earnings.”

 Prof. Baruch Lev 
(NYU’s Stern School of Business) 



In Malaysia, many corporate doors 
remain closed to start-ups/SMEs

Challenge #3:

Source: Malaysia’s National Innovation Strategy Study (2011) and 
Malaysian Innovation Climate Survey (2010)



Source: InnovAsian Survey (2014)



Need to innovate the Need to innovate the 
way we innovate



Innovation 1.0

• Focus is on invention and products
• Solo Inventor with limited resources
• Biggest challenge is access to market 
• Driven by inventors and technopreneurs



Innovation 2.0

• Focus is on technology, R&D and IP
• Big budget and team
• Long term and high risk • Long term and high risk 
• Driven by scientist and engineers



Innovation associations

Source: InnovAsian Survey (2014)



Innovation 3.0

• Mindset & Culture
• Constraint Driven  
• Open and Market Oriented• Open and Market Oriented
• Web Enabled
• Driven by Leaders



Crowdsourcing 

Present in 16 countries  

> 400,000 reports > 400,000 reports 



Open InnovAsian
®

 & Crowdsourcing 
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The Challenge:

Create growth opportunities for IT SMEs/start-

ups in Malaysia through innovation.

• Limited resources

• Limited track record

• Lack innovation 

The Scenario

• Lack innovation 

opportunity



The Process
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Our Role

Provide a framework for idea generation, evaluation 
and analysis of ideas. The model used:  



Innovation 3.0

• Mindset & Culture
• Constraint Driven  

Open and Web Enabled• Open and Web Enabled
• Market Oriented & Co-Creation
• Driven by Leaders
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